AGENDA
OTERO SWCD BOARD MEETING

March 4, 2026

9:30     Call meeting to order

9:32     Approve Agenda

9:35	Approve Minutes
	  Regular and Special  
	  	  
9:45	Financial Report
	  Project Budget Review
		  
10:15	Correspondence:
	  Otero County Hazard Mitigation Plan Draft
	  Otero County Community Wildfire Protection Plan Meeting March 5th
	  Otero County Fair Application – Online only $140.00
	  NMDA Weeds Management Grant Due April 8th 
	  Soil and Water Quality Conservation Commission Grant Due April 10th 	  
  NM Tech Water Leaders Workshop in April

10:20   Reports:
	  New Mexico Department of Agriculture
	  Natural Resources Conservation Service
	  Otero County Cooperative Extension Agent 
	  South Central Mountain Resource Conservation & Development
	  NM State Forestry – Capitan Ranger District
	  United States Forest Service – Lincoln National Forest
	  Bureau of Land Management – Las Cruces
	  Otero Soil and Water Conservation District	  
  	  	    	   
10:45   Old Business: 
	  Drone Mapping Update – new bid price $13/acre 
	    Waiting for budget adjustment approval
	  Catena Environmental LLC – Peer Review Update
	  Debris Removal Planned mid-March
	
11:00	New Business/Committee Reports:
	  Legislative Update
	  Otero County Community Services Grant Due
		Hearing on April 23rd 9:00am
	  Ed Norman Small Project Completed approval for payment
	  District Opportunities LSR Grant Due March 11th
	       Project timeline 7/1/2026 – 8/15/207
	  District Opportunities Outreach Grant Due March 11th
	       Project timeline 7/1/2026 – 10/31/2027
	  Dam Inspection Report Response
	  Dam Rehabilitation Plan Public Meeting

11:30   Adjourn – Next Meeting April 8th
