AGENDA
OTERO SWCD BOARD MEETING

August 5, 2026



9:30     Call meeting to order
	Local 4-H Presentation
9:33     Approve Agenda

9:35	Approve Minutes
	  
9:45	Financial Report
		  
10:15	Correspondence:
	  Otero County Funding Agreement Received/Signed
 	  NMACD Conference Registration – October 19-21 in ABQ
	  DFA Approval of Financial Reports
	  NMCDE Dues Notice & Letter
	  Legislative Update Request 
  
10:20   Reports:
	  New Mexico Department of Agriculture – Katie Kruthaupt
	  Natural Resources Conservation Service – Kristi Wright
	  Otero County Cooperative Extension Agent – Sid Gordon
	  South Central Mountain Resource Conservation & Development – Laura Doth
	  NM State Forestry – Capitan Ranger District – Nick Smokovich
	  United States Forest Service – Lincoln National Forest – Brad Allen
	  Bureau of Land Management – Las Cruces – Lisa Phillips
	  Otero Soil and Water Conservation District	 
  	  	    	   
10:45   Old Business: 
	  Local Work Group Meeting – date and location
	  Dam Safety Bureau Project Update
	    	   
11:00	New Business/Committee Reports:
	  RFP for Aerial Application of Herbicide Contract Award
	  Capital Outlay - RFP for Maintenance 
	  Otero County Commission Update
	  Small Conservation Projects for approval to start
	  BLM – Funding Opportunities Available
	  Legislative Luncheon Dec. 2nd (Catering, Speakers)

11:30   Adjourn 
