AGENDA
OTERO SWCD BOARD MEETING

January 7, 2026

9:30     Call meeting to order

9:32     Approve Agenda

9:32     Oath of Office – Reorganization of Officers

9:35	Approve Minutes  
	  	  
9:45	Financial Reports (Quarterly & Monthly)
		  
10:15	Correspondence:
	  NM Watershed and Dam Owners Dues Notice
	  Dam Inspection Reports
	  Waters of the US – New Rule
	  District Opportunities Grant Due March 11th
	  
10:20   Reports:
	  New Mexico Department of Agriculture
	  Natural Resources Conservation Service
	  Otero County Cooperative Extension Agent 
	  South Central Mountain Resource Conservation & Development
	  NM State Forestry – Capitan Ranger District
	  United States Forest Service – Lincoln National Forest
	  Bureau of Land Management – Las Cruces
	  Otero Soil and Water Conservation District	  
  	  	    	   
10:45   Old Business: 
	  Drone Mapping Update  
	  BLM Noxious Weed Project

11:00	New Business/Committee Reports:
	  NMDA Noxious Weed Management Grant MOA for approval and signature  
	  BLM Range Project – Juniper - Creosote treatments
	  Capital Outlay Scope of Work for RFP (meeting at 1pm)
	  Dam Rehabilitation Alternative Selection(s)
	  Mileage and per diem for 2026 is based on the IRS rate for 2025:
	Beginning Jan. 1, 2025, the standard mileage rates for the use of a car, van, pickup or panel truck will be:  70 cents per mile for business use 
	  Meeting dates for 2026 (1/7/26, 2/4/26, 3/4/26, 4/8/26, 5/6/26, 6/3/26, 7/8/26, 8/5/26, 9/2/26, 10/7/26, 11/4/26, 12/2/26)

11:30   Adjourn 
