AGENDA
OTERO SWCD BOARD MEETING

April 8, 2026

9:30     Call meeting to order

9:32     Approve Agenda

9:35	Approve Minutes
	  	  
9:45	Financial Report
	  Quarterly Budget Review
	  Interim 2026-2027 Budget 
		  
10:15	Correspondence:
	  NM Envirothon support request 
  NM Watershed and Dam Owners Conference ABQ May 6-8
  Streamline cost increases 4.8%
  Otero County Friends of the Fair Sponsorship

10:20   Reports:
	  Board Member
	  New Mexico Department of Agriculture
	  Natural Resources Conservation Service
	  Otero County Cooperative Extension Agent 
	  South Central Mountain Resource Conservation & Development
	  NM State Forestry – Capitan Ranger District
	  United States Forest Service – Lincoln National Forest
	  Bureau of Land Management – Las Cruces
	  Otero Soil and Water Conservation District	  
  	  	    	   
10:45   Old Business: 
	  Catena Environmental LLC – Peer Review Update
	  Dam Safety Bureau Meeting 
	  Debris Removal Update
	  Drone Mapping Update 
 
11:00	New Business/Committee Reports:
	  NMDA Weeds Management Grant Due April 8th
	  Dam Rehabilitation Plan Public Meeting April 14th 
	  Chief Procurement Officer Testing April 15th 
	  Soil and Water Quality Conservation Commission Grant Due April 10th 	  
	  Otero County Community Services Hearing on April 23rd 1:45pm 
 	  NM State Forestry  High Rolls/Mountain Park WUI Buffer Project/Approval to sign
	  NM State Forestry Perk Canyon Project/Approval to sign
	  NMDA MOA Amendment #1/Approval to sign
	  5 Star Ranch Small Project Completed/Approval for reimbursement
	  Appointed Supervisor(s) 

11:30   Adjourn 
