AGENDA
OTERO SWCD BOARD MEETING

November 5, 2025



9:30     Call meeting to order

9:32     Approve Agenda

9:35	Approve Minutes – Regular and Special Meeting 
	  	  
9:45	Financial Report
		  
10:15	Correspondence:
	  NMACD Thank you for sponsoring breaks
	  Invitation to participate in the Otero County CWPP update
	  Invitation to participate in the Otero County All Hazard Emergency Operation Plan
	  Invitation to participate in the Otero County Hazard Mitigation Plan
	  Rolling River trailer to Las Cruces Ag Day November 8th
	  
10:20   Reports:
	  New Mexico Department of Agriculture
	  Natural Resources Conservation Service
	  Otero County Cooperative Extension Agent 
	  South Central Mountain Resource Conservation & Development
	  NM State Forestry – Capitan Ranger District
	  United States Forest Service – Lincoln National Forest
	  Bureau of Land Management – Las Cruces
	  Otero Soil and Water Conservation District	  
  	  	    	   
10:45   Old Business: 
	  NM Department of Wildlife – Elk Water Catchment Replacement Project
	  BLM Task Agreements for Brush & Weed Management
  	  NM Tech Water Leaders Workshop April 2026 in Ruidoso
	  Drone Mapping Update  
	  NMACD Meeting follow-up
	  NRCS Dam Rehabilitation Project 
	  Annual Luncheon - Land Stewardship Award

11:00	New Business/Committee Reports:
	  Open Meeting Act Resolution #5 2025-2026
	  Taos SWCD Purchase of Otero SWCD Rolling River Trailer
	  NMDA Noxious Weed Management Grant Fall Application due by 11/12/25  
	  NMDA Capacity Building New Proposal (Commercial Applicator & Equipment)

11:30   Adjourn 
