AGENDA
OTERO SWCD BOARD MEETING

February 4, 2026

9:30     Call meeting to order

9:32     Approve Agenda

9:35	Approve Minutes
	  Regular and Special  
	  	  
9:45	Financial Report
		  
10:15	Correspondence:
	  NNIP Final EIS Opportunity to Object by 3/3/2026
	  OSA approved/released the Tier 5 AUP for 2024/2025
	      2025/2026 AUP at Tier 6 level 
	  Site Visit for DSB review team 2/10-2/11
	  District Opportunities Grant Due March 11th
	       Project timeline 7/1/2026 – 8/15/207
	  
10:20   Reports:
	  New Mexico Department of Agriculture
	  Natural Resources Conservation Service
	  Otero County Cooperative Extension Agent 
	  South Central Mountain Resource Conservation & Development
	  NM State Forestry – Capitan Ranger District
	  United States Forest Service – Lincoln National Forest
	  Bureau of Land Management – Las Cruces
	  Otero Soil and Water Conservation District	  
  	  	    	   
10:45   Old Business: 
	  Drone Mapping Update – new bid price $12/acre 
	  Catena Environmental LLC – Peer Review Update

11:00	New Business/Committee Reports:
	  Dam Inspection Report Response
	  Dam Rehabilitation Plan Public Meeting
	  BLM Range Project – Drone Vegetation Treatment 
	      Request for quotes/special meeting
	  Capital Outlay Scope of Work for bids 
	  Chief Procurement Officer – Testing in February or April 
	     2 classes $85 each 

11:30   Adjourn 
