AGENDA
OTERO SWCD BOARD MEETING

July 8, 2026

9:30     Call meeting to order

9:31 	SWCC approved appointed supervisor’s request
	  Oath of Office - Reorganization of officers
9:32     Approve Agenda

9:35	Approve Regular Minutes
	Approve Special Meeting Minutes				  	  
9:45	Financial Reports
	  Resolution #1 2026-2027 Budget Adjustment FY2526
	  Resolution #2 2026-2027 Fourth Quarter FY2526
	  Resolution #3 2026-2027 Final Budget FY2627
		  
10:15	Correspondence:
	  NMACD Dues Increase Notice/Letter
 	  USFS Drone Mapping Support Letter
	  FOIA request for CivicPlus data (Streamline)

10:20   Reports:
	  New Mexico Department of Agriculture – Katie Kruthaupt
	  Natural Resources Conservation Service – Kristi Wright
	  Otero County Cooperative Extension Agent – Sid Gordon
	  South Central Mountain Resource Conservation & Development – Laura Doth
	  NM State Forestry – Capitan Ranger District – Nick Smokovich
	  United States Forest Service – Lincoln National Forest – Brad Allen
	  Bureau of Land Management – Las Cruces – Lisa Phillips
	  Otero Soil and Water Conservation District	 
  	  	    	   
10:45   Old Business: 
	   Drone Mapping Update 
	   Region VI meeting 
	    	   
11:00	New Business/Committee Reports:
	  NM WRRI Agricultural Water Resilience Program 
	  Comments - BLM on Grazing Regulations
	  RFP for Aerial Application of Herbicide
	  RFP for Salt Cedar if necessary
	  Dam Safety Bureau – Capital Outlay grant agreement fully signed 
		(7/21/26 Teams meeting at 11am)
	  Capital Outlay - RFP for Maintenance 
	  Local Work Group Meeting 
	  Letter regarding Otero-Lincoln FSA office closure to NM FSA
	  Point System Worksheet 
	  Otero County Contract Approval

11:30   Adjourn for Lunch & NMACD training
