AGENDA
OTERO SWCD BOARD MEETING

In the event of a government shutdown, the meeting location will be the Otero County Extension Office at 401 Fairgrounds Road.   
October 8, 2025
9:30     Call meeting to order

9:32     Approve Agenda

9:35	Approve Minutes 
	  	  
9:45	Financial Reports
	  Monthly
	  Quarterly
	  Budget Adjustment Resolution #4-2526
		  
10:15	Correspondence:
	  NMACD Training and Development Specialist
	  NMACD Resolutions and Position Statements 	  
	  NM Department of Wildlife – Elk Water Catchment Replacement Project
	  NMDA Capacity Building MOA signed
	  
10:20   Reports:
	  New Mexico Department of Agriculture
	  Natural Resources Conservation Service
	  Otero County Cooperative Extension Agent 
	  South Central Mountain Resource Conservation & Development
	  NM State Forestry – Capitan Ranger District
	  United States Forest Service – Lincoln National Forest
	  Bureau of Land Management – Las Cruces
	  Otero Soil and Water Conservation District	  
  	  	    	   
10:45   Old Business:
	  Drone Mapping Update  
	  BLM Task Agreements for Brush & Weed Management
	  Annual Luncheon Catering

11:00	New Business/Committee Reports:
	  NM SLO Drone Mapping Project
  	  NM Tech Water Leaders Workshop April 2026 in Ruidoso
	  NMDA Noxious Weed Management Grant Fall Application due by 11/12/25  

11:30   Adjourn 
